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Meeting Agenda, Tuesday June 17" 2008

At: National Water Sports Centre
Holme Pierrepont, Adbolton Lane,
West Bridgford, Nottingham, NG12 2LU

A brief description of agenda items follows on page 2

Refreshments

Welcome & Introductions
Minutes of last meeting
Matters arising

School Coaching Project

UK Coaching Framework

Skills Active - Nat Guidelines for supporting NGBs

Table Tennis
(Please bring suitable sportswear, esp indoor shoes)

Lunch
Development of Engagement Project
Joint CSP Presentation
Break
Updates
Sport England Strategy Launch
3" Sector
Clubmark Support Project
Playground to Podium
NGB Equality Training

AOB & Dates of future meetings

Finish
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(CW)
(PE)

(JS)

(DJ)

(CSPs)

(EC)
(EC)
(CP)
(CP)
(SR)
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Description of Agenda Items

School Coaching Project — Chris Wright

This session will offer an overview of the project. It will include examples of
how the programme might be deployed within a CSP area. Some time for
guestions and solutions will follow.

UK Coaching Framework — Pete Ezard

This session will focus on the UK Coaching Framework, which was launched
nationally in May 08. It will then look at the Region and address the delivery of
headline areas in the Framework across our 5 counties. A key ambition is to
help sports develop their own ‘East Midlands’ picture. This will be based on
the participant and coach models being developed by each of their NGB
national offices. A Regional Strategy Group, involving key partners, has
recently been set up to support the implementation of all this. The NGB Forum
is represented on this group.

Skills Active — Jeff Spencer
This session involves a powerpoint presentation and discussion on the people
development element of upcoming NGB plans. It will include an opportunity
for questions and answers. Outcomes are as follows:
» An understanding of what the ‘people development’ needs of an NGB
might be
» Develop awareness of current areas of support available and who to
contact
» Start to formulate how sports will plan to link with the support available

Development of Engagement Project — David Joy

As a result of the recent report produced by consultants (posted on the East
Mids NGB Forum web pages) the 5 CSP Directors met to consider how they
can offer support to NGBs in a more uniform way. David Joy, Director of
Derbyshire Sport, will report on the CSP Directors’ discussions. There will
also be an update of what is being actioned as a result of this meeting.

A short interactive session, to confirm the areas of support being offered, will
also be included in this part of the meeting.

Joint CSP Presentation

The 5 CSPs will give an overview of the Extended Activities plans being
finalised in their counties. Each will also focus on one other key issue for
NGBs at the moment. There will be an opportunity for questions and answers.



